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Vineyard Creek Hyatt, Santa Rosa, CA



PLEASE PLACE CHAIRS IN FOURS



WHAT IS THE òRE-IMAGINEó CAF£?

A series of conversations to share ideas, 
stories, and perspectives on how non-
profits can adapt to support a thriving 
Sonoma County.

The Café  Framework:

- Each round has a guiding question.  

- The questions are based on your 
stories and perceptions of òwhat 
worksó. 

- Everyone will òtraveló to different tables 
to share your own conversation and to 
talk about the next question.





A FEW OTHER THINGS

òTake Care of Yourself

òBe Ready to Move

òSignal:  Listen for the bell!



DISCUSS IN YOUR GROUP...

Paul Ray spoke about the need for 
our community to be able to 
thrive in an era that is 
òfundamentally differentó from 
what we have known before. 

òAs you think about the economic 
crises and other shifts in our 
society, what are the positive 
changes you have seen in 
response to these shifts?  

òHow have you or those around 
you adapted to be able to thrive 
in this new era?  



SWITCH GROUPS

Step 1:Choose a host who will 
stay in their seat and 
represent the 
thoughts/ideas of this group 
to the òtravelersó who will be 
arriving shortly.

Step 2:Everyone else will 
travel to new groups

Step 3: Introduce yourself to 
your new group!



DISCUSS IN YOUR GROUP...

Paul Ray also indicated that in this era 

of fundamental change, the non-

profit community in Sonoma County 

may have to òpress the reset buttonó 

and re-imagine how it operates.

òIn what specific ways would you òre-

imagineó how Sonoma County non-

profits work, for our community to 

thrive in the long term?  

ò For example, how would non-profits 

work differently with...

...their clients, staff, and donors?

...each other?  

...important institutions (business, 

government agencies, etc.)?



SWITCH GROUPS

Step 1:Choose a host who will 
stay in their seat and 
represent the 
thoughts/ideas of this group 
to the òtravelersó who will be 
arriving shortly.

Step 2:Everyone else will 
travel to new groups

Step 3: Introduce yourself to 
your new group!



DISCUSS IN YOUR GROUP...

We have discussed how we, as 

individuals and as a non-profit 

community, might change to adapt 

and serve a community that will 

thrive in the long-term.  

As we consider what the possibilities 

are, what shifts in mindsetwould 

be required in order to make these 

changes a reality?  



REFLECT A MOMENT...

òTake an index card and a 

share a marker; write down 

one idea generated today 

that was personally 

inspiring to you.


