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PLEASE PLACE CHAIRS IN FOUR:




WHAT | S ATMIAEGIONR

A series of conversations to share ideas,
stories, and perspectives on how non-
profits can adapt to support a thriving
Sonoma County.

The Café Framework:
. Each round has a guiding question.
. The questions are based on your

stori es and percept

wor ks o.

. Everyone will otr a\x

to share your own conversation and to
talk about the next question.



CAFE ETIQUETTE

FOCUS
on what matters!

LISTEN to
understand

CONNECT
ideas

LISTEN TOGETHER

for patterns, insights, /
and deeper qussti



A FEW OTHER THINGS

o Take Care of Yourself
o Be Ready to Move
o Signal: Listen for the bell!



DISCUSS IN YOUR GROUP...

Paul Ray spoke about the need for

0

our community to be able to
thrive in an era that Is

of undamentally
what we have known before.

As you think about the economic
crises and other shifts in our
society, what are the positive
changesyou have seen Iin
response to these shifts?

How have you or those around
you adaptedto be able to thrive
in this new era?
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SWITCH GROUPS

Step 1:Choose a host who will
stay in their seat and
represent the
thoughts/ideas of this group
to the otravel
arriving shortly.

Step 2: Everyone else will
travel to new groups

Step 3: Introduce yourselfto
your new group!



DISCUSS IN YOUR GROUP...

Paul Ray also indicated that in this era
of fundamental change, the non-
profit community in Sonoma County
may have to oOoOpres:
and re-imagine how It operates.

ol n what specifi<c
i magi ned how So-no|
profits work, for our community to
thrive in the long term?

o For example, how would non-profits
work differently with...

...their clients, staff, and donor®
...each other?

...Important institutions (business
government agencies, etc.)?

J\%@uﬂ[m@] 2




SWITCH GROUPS

Step 1:Choose a host who will
stay in their seat and
represent the
thoughts/ideas of this group
to the otravel
arriving shortly.

Step 2: Everyone else will
travel to new groups

Step 3: Introduce yourselfto
your new group!



DISCUSS IN YOUR GROUP...

We have discussed how we, as
Individuals and as a non-profit
community, might change to adapt
and serve a community that will
thrive in the long-term.

As we consider what the possibilities
are, what shifts in mindsetwould
be required in order to make these
changes a reality?

Roune 3



REFLECT A MOMENT...

o Take an index card and a
share a marker; write down
one idea generated today
that was personally
Inspiring to you.



