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What’s Ahead…
 Innovation…what it means to us

 Invisible assumptions that effect 
innovation

 Successful strategies for personal and 
cultural change and adaptation



Innovation
 Innovation means something new from 

something old

 Necessity is the mother of innovation 

 Innovation springs from self-
examination

 Innovation is the result of desperation

 Innovation is the product of inspiration

 Innovation produces and is produced by 
change

 Innovation is an idea whose time has 
arrived



Innovation Defined
 Something newly introduced; new 

method, practice, or device
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Innovation Impact
 If the innovation is successful, how 

many people would actually care?

 How much would the innovation 
change peoples’ lives?

 How much constructive change would it 
introduce to the profession or industry?

 How much support would it attract 
socially and economically?

Adapted from "Innovation to the 
Core" P. Skarzynski and Rowan 
Gibson



Personal Change and 
Innovation
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Personal Change and 
Innovation
 Key Assumptions

 Innovation is a result of behavior

 Behavior is produced through intention

 Intention is directed by motivation and 
influenced by assumptions and beliefs

 Motivation is an impulse consisting of 
rational and irrational assumptions and 
beliefs (intellect and emotions)



Testing How It Works
 “We need to improve and expand on 
what we are doing.”

 “We have tried this before, it won’t 
work.”

 “This would be the best change for all of 
us.”

 “We don’t have the resources.”

 “We could lose everything.”

 “I don’t know how to do it.”

 “This is just too weird!”

 “I don’t like the person who is leading 
this.”



Managing Ourselves 
Toward Innovation
 Motivations must be validated and 

cultivated

 Honor the irrational

 Live uncomfortably

 Allow for experimentation

 Be willing to be wrong

 Strive for alignment of motivation, 
intention, and behavior 



Cultural and 
Organizational Change and 
Innovation



Managing Organizations 
Toward Innovation

 Are your Employees familiar with the 
idea of innovation?

 Is innovation considered a core 
competence ?

 Is it part of your performance standards 
and systems?

 Is there dialogue about innovation and 
motivation?

 Can everyone “live” the cultural change


