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STILL HAVE QULESTIONS
ABOUT THE

Sue Goranson

Susan E. Goranson, C.P.A.



ew Information Gathering




yﬂthe change?




reased marketability

creased board responsibilit
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onflict of Interest

histleblower
Document Retention and Destruction

rocedures:
Board review of Form 990

- Monitoring Conflict of Interest
CEO/CFO compensation




NEW INFORMATION GATHERING
" Board independence
" Number of volunteers
" Number of 1099’s submitted
" Number of W-2’s submitted
= Number/type-~ in~-kind donations
" Type of financial statements
" Fundraising efforts
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